Stakeholder
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GSCP — Executive

* Leadership

* Strategy

* Vision

* Setting the right Priorities
*  Multi Agency Culture
» Effective Partnership
* Qversight

* Strong Support

* Strong Challenge

* Holding to Account

GSCP Delivery Steering Group

* Statutory Function Compliance Sign
off & Reporting

¢ 511 Audit Management

* Escalation Oversight Management

» Safeguarding Review Publication

* Exceptions Reporting

GSCP Subgroups
» Safeguarding Activity Compliance &
Reporting

¢ Quality Assurance

* MA Policy & Procedures

* Understand & Improve Practice

* Partnership engagement in
safeguarding activity

* Culture of continuous improvement
& innovation
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Rapid Review & Local Child Safeguarding Practice Review (LCSPR)— Individual Task & Finish approach. Partners come together to undertake
Rapid Reviews and LCSPRs. Membership of Review groups will be decided on a case by case basis.
.




